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Earned Value Assessment

An EcoSys Earned Value Assessment provides a comprehensive review of your current state use of

Earned Value estimation techniques in the Primavera tool, regardless of version and modules. EcoSys

will help you to evaluate best practices and provide fact based decision criteria on how to improve your

internal process to meet or exceed goals.

Review current Primavera Earned Value Calculations

e (Client presents an overview of the current Primavera functional structure
e (Client led walk through of the current methodology for calculations

e Current reporting process

® Internal driving factors for change

Review Primavera configuration options for improved Earned Value
Calculations
® EcoSys leads a review of available calculation options.

o Fixed Formula
o Activity % Complete
o WABS Milestones
o  Which method is right for your company goals?

EcoSys Deliverable

e A Recommendations document cataloging suggested changes to process and configuration

o EcoSys presents targeted demo of the latest Primavera software
o s another software package more efficient?
o Best Practice recommendation on EV Calculations
o Maximizing ROI of the tool
o Upgrade considerations (for older versions)

EcoSys has developed a one-day diagnostic agenda to enable clients to effectively evaluate their

Primavera Earned Value and develop a clear, concise view of a future state use case that maximizes the

ROI of Portfolio Project Management within their organization. Please visit us at www.ecosys.net to

learn more about how an Earned Value Assessment can help you unlock additional functionality.
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