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Primavera Health Check
Your EcoSys Health Check provides a comprehensive review of your current state use of the Primavera
tool, regardless of version and modules. EcoSys will help you to evaluate best practices and provide fact
based decision criteria on the value of upgrading to the latest version of Primavera.

Areas of Examination

Knowledge Management Scheduling Approach
Primavera Structures Configuration Management
Module Selection Technical Environment
Process Management Application Support Structure

Organizational Support

Review current Primavera processes

e  Walk through of the five main Project Management processes
o Project Initiation
o Project Planning (to initial BL)
o Project Control including Resource and Schedule maintenance
o Project Execution
o Project Closeout

Review current Primavera configuration

e (Client presents an overview of the current Primavera functional and technical structures
o Unmet requirements from initial implementation
o Current workarounds
o Review Primavera upgrade considerations and concerns
o Major areas identified for improvement

EcoSys Deliverable

® A Recommendations document cataloging suggested changes to process and configuration
o EcoSys presents targeted demo of the latest Primavera software
o Best Practice recommendation on use case
o Maximizing ROI of the tool
o Upgrade considerations

EcoSys has developed a two-day diagnostic agenda to enable clients to effectively evaluate their
Primavera use case and develop a clear, concise view of a future state that maximizes the ROI of
Portfolio Project Management within their organization. Please visit us at www.ecosys.net or call 914-

304-5000 for more information.
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