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Where Do You Fit in the Pyramid?

Expert users, latest 
version, great ROI

Limited functionality 
or older version

Installed not 
Implemented
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Rebooting P6 –Are You Ready for Change?

Å New Version

ï P6.7 to be released soon (TBD)

ï Primavera 5.0 support ends September 2009

ï Primavera 6.0 and 6.1 support ends December 2009

Å Extending Functionality

Å Existing Version

Å New Release

Å Process Impacts

Å Improving

Å Introducing
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The Ready Organization

ÅTechnically Proficient

Å Current technology

Å Newly introduced technology

ÅStrict Configuration Control

Å Configuration Control Board

Å Documentation

ÅProcess Driven

Å Documented

Å Followed

ÅFunctionally Knowledgeable

ÅOrganizational Change Approach
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What Are the Options?

ÅStatus Quo

Å Static environment

Å Support expiration

ÅInternal Team

Å Limited time 

Å Limited aperture

ÅExternal Support

Å Dedicated resources

Å Broad, cross-industry perspective
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EcoSys –Primavera Health Check

ÅTwo-day Fixed Price Diagnostic

ïEnable clients to effectively evaluate their Primavera use and 

develop a view of a future state that maximizes the ROI of the 

Primavera investment.

ÅTime and Material Engagement 

ïFor more advanced requirements, EcoSys provides in depth 

analysis and detailed recommendations of the current 

organizational status
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Primavera Two Day Diagnostic Health Check
Day One Agenda

Å Client presents current Primavera technical and functional structure 

(1-2 hours)

Å Client walks through the main PM processes (2-4 hours)

ïProject Initiation

ïProject Planning (to initial BL)

ïProject Control 

ÅResource management

ÅSchedule maintenance

ïProject Closeout

Å Round Table Discussion (2-3 hours)

ïUnmet requirements from initial implementation

ïCurrent workarounds

ïMajor areas identified for improvement
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Primavera Two Day Diagnostic Health Check
Day Two Agenda

Å EcoSys presents requirements and issues summary (1-2 hours)

Å EcoSys presents Primavera targeted demo (2-3 hours)

Å Round Table Discussion (2-3 hours)

ïTechnical discussion

ïProcess discussion

ïFunctional discussion
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Primavera Health Check –The Approach

Å Client Presentations

Å Demonstration of Specific Functionality

Å Functional and Technical Reviews

Å Configuration Review

Å Process Review

Å Explanation of Specific Functionality

Å Round Table Discussions



Copyright 2009 EcoSys Management LLC  All Rights Reserved. Confidential and Proprietary Information.

Primavera Health Check - Areas of Examination

Å Knowledge Management

Å Scheduling Approach

Å Primavera Structures

Å Configuration Management

Å Module Selection

Å Application Security

Å Technical Environment

Å Process Management

Å Application Support Structure

Å Organizational Support



Copyright 2009 EcoSys Management LLC  All Rights Reserved. Confidential and Proprietary Information.

Primavera Health Check - Deliverables

ÅRecommendations document cataloging suggested 

changes to process and configuration

ïBest Practice recommendations

ïMaximizing ROI of the tool
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Primavera Knowledge Management

A healthy organization should have a process in place to 

accomplish two objectives associated with Primavera 

knowledge.  

Å The primary objective is to continually increase the tool knowledge 

of the user community.  

Å A secondary consideration is the need to bring new users to a point 

of tool competency quickly and efficiently.

The Primavera Health Check ensures subject matter expertise
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Scheduling Approach/PM Maturity

Å Not all organizations require stringent CPM (Critical Path 

Methodology) to meet their needs.  

Å The scheduling approach for an organization should support its 

specific requirements. 

Å An analysis of an organizationôs Project Management Maturity can 

be a substantial services engagement in and of itself.  

The Primavera Health Check develops a high level perception of the 

PM Maturity based on the discussions around the use of Primavera.
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Primavera Structures

The proper and complete set up the structures ensures 

the availability of all Primavera functionality. A thorough 

understanding of each and how they interact is key to a 

successful implementation.

Å Enterprise Project Structure (EPS)

Å Organizational Breakdown Structure (OBS)

Å Resource Library 

Å Role Library

The Primavera Health Check ensures structure integrity.
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Configuration Management

Decisions regarding the configuration of enterprise tools 

require extensive deliberation before coming to a 

consensus 

Å This configuration process requires an investment of time and 

consulting support to complete.  

Å To maintain this investment and to provide a consistent structure 

requires a commitment to an application configuration management 

approach. 

Å This approach should provide a framework to review, approve, 

document, and implement changes to the configuration of the 

application.

The Primavera Health Check ensures your processes address your 

needs.
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Module Selection
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Application Security

Control over which EPS nodes, projects, or WBS elements 

users have access to and their associated permissions

Å One checkpoint is to evaluate the effective use of the OBS/EPS 

relationship.

Å The other checkpoint is a detailed review of the security profiles to 

ensure your data security and integrity.  

The Primavera Health Check reviews security against requirements
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Technical Environment

Performance as judged by the end users is a significant 

contributor to the overall user experience and influences 

the adoption rate of the application within the 

organization.  

The Primavera Health Check addresses technical as well as 

functional aspects
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Process Management

How an organization leverages the Primavera application in 

support of the major Project Management processes of 

Initiation, Planning, Execution and Control, and Closeout is 

an indication of how well Primavera has been integrated 

with the Project Management culture.
Processes should be

ïDefined

ïMature

ïFollowed

ïFlexible/Adaptable

The Primavera Health Check examines your processes.
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Application Support Structure

The investment in the software and infrastructure does 

not provide a plug-and-play experience.  With the 

investment comes the responsibility to administer the 

application.  

Å Administration responsibilities can be centralized or distributed

Å From organization to organization this can range from a portion of 

an FTE to multiple FTEôs to cover all support requirements and 

support the Project Management processes.  

A Primavera Health Check ensures you have the right support structure 

for your needs



Copyright 2009 EcoSys Management LLC  All Rights Reserved. Confidential and Proprietary Information.

Organizational Support

The successful implementation of Primavera is dependent 

not only on the Core Teamôs dedication to the effort, but 

from an organizational commitment including strong 

executive management support.

Å Provides organizational direction

Å Impacts effectiveness of organizational change efforts

The Primavera Health Check offers tips to gain support.
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Summary

Å Change is on its way

Å Are you a Ready Organization?

Å Let the EcoSys Health Check help you examine critical success 

factors and improve organizational effectiveness

ï T&M

ï Two Day Diagnostic

ÅFixed Price

ÅSeek First to Understand

ÅHealth Check Recommendations Document

ÅPath Forward

The Primavera Health Check enables a release approach to organizational 

change increasing ROI in the Primavera application
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For Further Information

ÅVisit our website: www.ecosys.net

ÅEmail: info@ecosys.net

ÅCall: (914) 304-5000

Thank you!


