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Where Do You Fit in the Pyramid?

\

Expert users, latest
version, great ROI

S

Limited functionality
or older version

N

Installed not
Implemented

_

\
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Rebooting P6 — Are You Ready for Change?

Oracle’s Primavera Releases

Charls 6. Jan 2008 Mol Avalanie Mol Avalanie Mot Avalanie
Charts 5. Ot 2006 Mol Avalable Mol Avalable Mot Avalanie
Charts Designer 6.x Jan 2008 Mot Avalable hot Avadanle Not Avatable
Charts Designer 5 x Ot 2006 Mot Ayvalable Mot Avalanle Mot Avalable
F3 Project Planner 3.x Apr 2001 Mot Avalable hot Avadanle Dec 2011
SureTray 3.0 oJull 2004 Mol Avalable Mol Avalable Dac 2011
Contracior §. 1 Ao 2008 Mot Avatable hot Avatable Dac A1 1
P 50 and prior oJul 2005 Mol Avalable Mol Avalabie Sep 2009
F& 6.1 and 6.0 Dac 2007 Mol Awvalable Mol Avalable Dac 20040
Primavera P& Professional Proect Management 5.0 and prior Jul 2005 Mot Ayvalable hot Avaianle Sep 2008
Primavera P& Professional Project Managemant 6.0 Jul 2007 Mot Avalable Mot Avadanlae Dac 2005
Primavera P& Professional Project Management 8. 1 Dac 2007 Mot Ayvalable hot Avaianle Dec 2004
Contract Manager 11.1 and prior Apr 2007 Mot Avalable Mot Avadanlae Dac 2005
Contract Manager 12 Apr 2008 Mot Ayaiabie Mot Avaianle Dac 2004

Copyright 2009 EcoSys Management LLC All Rights Reserved. Confidential and Proprietary Information.




EcoSys'a’

The Ready Organization

A Technically Proficient
A Current technology
A Newly introduced technology

A Strict Configuration Control
A Configuration Control Board
A Documentation

A Process Driven
A Documented
A Followed

A Functionally Knowledgeable
A Organizational Change Approach

Copyright 2009 EcoSys Management LLC All Rights Reserved. Confidential and Proprietary Information.




EcoSysa’

What Are the Options?

A Status Quo

A Static environment
A Support expiration

A Internal Team
A Limited time
A Limited aperture

A External Support
A Dedicated resources
A Broad, cross-industry perspective
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EcoSys — Primavera Health Check

A Two-day Fixed Price Diagnostic

I Enable clients to effectively evaluate their Primavera use and
develop a view of a future state that maximizes the ROI of the
Primavera investment.

A Time and Material Engagement

I For more advanced requirements, EcoSys provides in depth
analysis and detailed recommendations of the current
organizational status
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Primavera Two Day Diagnostic Health Check

Day One Agenda

A Client presents current Primavera technical and functional structure
(1-2 hours)

A Client walks through the main PM processes (2-4 hours)
I Project Initiation
I Project Planning (to initial BL)
I Project Control
A Resource management
A Schedule maintenance
I Project Closeout
A Round Table Discussion (2-3 hours)
I Unmet requirements from initial implementation
I Current workarounds
I Major areas identified for improvement
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Primavera Two Day Diagnostic Health Check

Day Two Agenda
A EcoSys presents requirements and issues summary (1-2 hours)

A EcoSys presents Primavera targeted demo (2-3 hours)
A Round Table Discussion (2-3 hours)

I Technical discussion

I Process discussion

I Functional discussion
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Primavera Health Check — The Approach

Client Presentations

Demonstration of Specific Functionality
Functional and Technical Reviews
Configuration Review

Process Review

Explanation of Specific Functionality
Round Table Discussions

A
A
A
A
A
A
A
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Primavera Health Check - Areas of Examination

Knowledge Management
Scheduling Approach
Primavera Structures
Configuration Management
Module Selection

Application Security
Technical Environment
Process Management
Application Support Structure
Organizational Support

To To To To Do Do Do Do Io I
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Primavera Health Check - Deliverables

A Recommendations document cataloging suggested
changes to process and configuration
I Best Practice recommendations
I Maximizing ROI of the tool
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Scheduling Approach =nd Project Management Maturity

The scheduling approach for an organizaion should suppont its speciic requiremems.  Aldhough
schaduling is a sub dizcpline of propect managamen, and many proessionals make a canser out of
iz segmen, not 3l onganizators requirs stngert CPM (Critical Path Methoddlagy) %o meet ther

alib Chocklict peed Other orgenieadors: wiould fenve ==vere Srancial smoncis i not emploving S decipiine io i

Configuration Management

Many decisions regarding the configuration of any enterprise tool require thoughtfully and sometimes
extensive deliberation before coming to a Core Team consensus; this is true for Primavera as well.
This configuration process requires an investment of time and consulting support to complete. To
maintain this investment and to provide a consistent structure requires a commitment to an
application configuration management approach. This approach should provide a framework to
review, approve, document, and implement changes to the configuration of the application.

jragpaasain g R=F =

was the Primavera Design Document V2.0 which was delivered as part of the original
VIP implementation.

RECOMMENDATION: |dentify an organizational standard for application configuration documents and
complete a Primavera specific configuration document. Establish a Configuration Change
Management (CCM) board with representatives across the State’s agencies using Primavera. The
CCM board should meet on a predetermined regular basis (initially monthly and then as change
requests become less frequent it may be changed to quarterly), and should review all change
requests submitted by the user community. Change requests should be solicited from the user
community and the results of the requests should be published. The users need to know that even if

FINDING: The Dnli documentation available addressing the configuration of the Primavera application

ped FLE EERIRE FEL e TR R

- ¥ E E - B REeCommesncaTION: S O ApOECESON COTIJURETH QOCLETISTS
training tacic usad 1o increase the knowledge of exisding users = 2 regular memaning session whears complete a Primavera =spacidc configuration documemt  Esiabiish 2 Configuraon Changs
users comvens in @ karge meefing room and bring e dea (real world so=narias).  Afer 2 brisf M =m (CCM) board with repressmaives across the Sime’s agencies using Primavera. The
mmdamcdw1mma’gﬂ12ﬂ:m neads 0 norease proficeency, Users regues? one-on- CCM board should me=t on a pred=t=rmined reguiar basix (nitally momdly and then 2= change
ane mamaring for their spaciic 100l reimad imsuss. The memaring is pravidad by the onganizasion’s requests become b=sx fequemt i may be changed o quanierly), and should review all changs
SME's, with an EcoSys comultam avalable for next kevel suppart. requests submitied by e user community. Change requests should be soiciied from e user
community and the resulis of the requests should be published.  The users need %0 know that even i
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Recossmwoamox S50 implemestion pregerstion - A bief descriigion of the sysiem and wechnical
requinamens is provided as Table 1and the Technical documeniation s embedded below.
& A
L

Table 1 - Supparted configuration

PMDBE
PMDE O35 Type Code Page
VWindows 2003 Sarver
=01 Oracie 102020 VWEBMEWINTZSZ
Oracie 102020 UTF-58
g1 Sarvar 2005 M51252 -
sp e T-a’l:'-:'l.'-'lE'lg =h
Sq1 Sarver 2005
5p ME335 - Simpified Chiness
gl Sarvar 2005
=01 ME932 - J3nansss

Windows 2000 Sarver 5ql Sarvar 2000 M51252 -

0L =08 GErmanFranch’English
Red Hal Umx 40
Emanpriza Qrad= 9203 WEBM EWIN1252
Qrad= 92035 UTF-5
Solarks 10 {sparc) Qrads 10202 UTF-5 {Japanassa & Franch)

Note: In order %0 implemem ERD =t l=ast ancther addifonal s=rver would be required on =ach
emvironman, e sarver would heve 2 “Siaging detabmse’ which is 2 reglica of S Primavera
Deiabase (PMDE) and two addisonal detabases (Oparasonal Deta Swore - 0DS and  Star Schemas)
enraciing dasa from the siaging deabase.

Recossescation: Cosion sioned procectres implicelion o te ogrece process - Ecolys
recommands having ane of our detabase administrators analyze the siored procedures prior to the
upgrads proces= %0 ansure 3 Moot transiion and make sure none of the cunrent femunes would be
mpacied.

FProcess Man=gement

How an organizaion b=verages the Primawvera applicasion in suppart of the major Projact Managamant
proo=s=es of lnitedion, Planning, Ewscusion and Comiral, and Clos=owt is an indication of how wl
Primavera has been imegraied with e Project Managemem culure.

Fimoimc: The Projact Managemem procsszes are eswabished as pan of the Project Managamemn
Guidebook and there was consensus within the Core Team w0 the applicability of thaose processes 1
the business. However, the presemason of the processes did not inchude any fonmal process diagram
documentation sa it was dificull 1o evalume how wall Primavera was imagrated imo thase processes.

Recoss=scaTion: | e proosss Siow documemasion doss notl exist, or if has not imegraned
Primavera within i, $he prooss=s fow documeniason should be oremted or modiSed io refect the use of
amarprise managamant ool

Application Suppart Strscture

The imvesimant in the sofware and infrastiruciune doss provide a :ug-a'bd-:l-:n mxperisncs. Widh the
rvesiment comes the nesporsibility %0 administer the applicaion. From onganizagon %0 onganizason
iz can range fom 2 porfon o a0 FTE %0 muigle FTE's %o cover all supoort requiremens and
=uppart the Project Management processes.

Fisoimc: The Sime"s approach o the sysiam adminisirasion was nat addressed as pari of the Healh
Check.
Re=co
addres=ad.

moaTION: This arca should be dsoussed betwesn e Sime and EcoSys and any issuss

Primavera Strectures

The backbons of tha applicasion i tha four main Primavera struciures.

Emarprima Prapact Sruciure (EPE)

Organasonal Sreskidosn Sruciure (OS]

Pimsounce Library

Figk= Library

The propsr and compiete ==t up the sinuClunes amsunes, the avalability of all Primawvera funciionality
and & thorough undarstanding of sach and how they imeract is Key 102 sucomssiul implemsntation.

Finoimc: The EPS and OBS were dscussed 25 part of the Agolicasion S=owity secion. The main
pupose of $he 055 s fr comroling secunly acomss to Primavera objecks. The EPS serves 2z a
dirmcary structune for projects s wsll as being an imagral part of some adminisraive fncions such
I SUMmanzZsan.

Recoss=scaTioss: The cunrem EPS stuciune wias found i be suficient for the requinements of the

Sume.

Fimoimc: The Resource Library (alzo referad 30 as the Resource Breakdown Struciure or RLES) was
populmed by a diract fmad from PeoplaSoft resuling in hundreds of resouross currendy n the
Riesource Library which will never b wilized s 2 projact bevel resource by being assignad soa
resource mmignmen &t an achvity bevel.  The stucture of the Resource Library was 2 twa level
system wheane the first bevel was agency and the s=cond bevel was the qamad remounce.
RecomssscaTions: The agroach of having resouross s part of the Resource Library wham w
never be used in & project nesounces makes mavigation by the usars mare dificult becme thare ane
=0 many amries 53 search through 9o fnd the desived resource. Cine apSon would be 53 set the Sag
for unused resounces 30 inaciive, which would help because Primavera allows a Slher for anly Acive
resources, bui the best opion would be o delete $hase non project refmed resourcss from the Bbrary.

Fimoimc: The Rale Library appsars to be sufician to meet the requiremants as desonibad.

Re=co moaTion: Inander tofully leverage the funcionality within the Primawera toal, especially for
the P8 Wb demand mansgsman capsbilibes, sach resourcs that will be addad %0 @ resourcs
as=ignmem zhould ba ss=igned =i l==s? a Primary Rols. Once a Resource i addad 0 & Pesourcs
Assignmant, amy sacondary robes can ba salacied by making the Rale or Riale 1D oolumn svailsbls in
the layout and ssleciing a rae fom the popup. The atmence of 2 rde distorts the histonic record of
the role demand and impacts the oul y=ar forecasting acouracy. This can have an adverse impact on
rae forecasting for imennal charg=backs. Fleganding the resourceirale proficiency s=tiing, praficency
wauld v Bde impact 2t this poit in the Stm=s implementa@ion. ProScencies are mamly keveraged
during resource Zssignment. To efecively use iz fexure, e proficency for sach resowcafrale
assignmem has w0 b= mamained manually unless a ousom Emegrasion w0 the HR symem s
deveiaped. Alzo definisions for =ach bevel per rabe would need 3o be oremed 1o be sfiecive.
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Primavera Health Check - Areas of Examination

Knowledge Management
Scheduling Approach
Primavera Structures
Configuration Management
Module Selection

Application Security
Technical Environment
Process Management
Application Support Structure
Organizational Support

To To To To Do Do Do Do Io I
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Primavera Knowledge Management

A healthy organization should have a process in place to
accomplish two objectives associated with Primavera
knowledge.

A The primary objective is to continually increase the tool knowledge
of the user community.

A A secondary consideration is the need to bring new users to a point
of tool competency quickly and efficiently.

The Primavera Health Check ensures subject matter expertise
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Scheduling Approach/PM Maturity

A Not all organizations require stringent CPM (Critical Path
Methodology) to meet their needs.

A The scheduling approach for an organization should support its
specific requirements.

A An analysis of an organizationos
be a substantial services engagement in and of itself.

The Primavera Health Check develops a high level perception of the
PM Maturity based on the discussions around the use of Primavera.
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Primavera Structures

The proper and complete set up the structures ensures
the availability of all Primavera functionality. A thorough
understanding of each and how they interact is key to a
successful implementation.

Enterprise Project Structure (EPS)
Organizational Breakdown Structure (OBS)
Resource Library

Role Library

To To Io I

The Primavera Health Check ensures structure integrity.
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Configuration Management

Decisions regarding the configuration of enterprise tools
require extensive deliberation before coming to a
consensus

A This configuration process requires an investment of time and
consulting support to complete.

A To maintain this investment and to provide a consistent structure
requires a commitment to an application configuration management
approach.

A This approach should provide a framework to review, approve,
document, and implement changes to the configuration of the
application.

The Primavera Health Check ensures your processes address your
needs.
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Application Security

Control over which EPS nodes, projects, or WBS elements
users have access to and their associated permissions

A One checkpoint is to evaluate the effective use of the OBS/EPS
relationship.

A The other checkpoint is a detailed review of the security profiles to
ensure your data security and integrity.

The Primavera Health Check reviews security against requirements
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Technical Environment

Performance as judged by the end users is a significant
contributor to the overall user experience and influences

the adoption rate of the application within the
organization.

The Primavera Health Check addresses technical as well as
functional aspects
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Process Management

How an organization leverages the Primavera application in
support of the major Project Management processes of
Initiation, Planning, Execution and Control, and Closeout is
an indication of how well Primavera has been integrated
with the Project Management culture.
Processes should be

I Defined

I Mature
I Followed
I Flexible/Adaptable

The Primavera Health Check examines your processes.
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Application Support Structure

The investment in the software and infrastructure does
not provide a plug-and-play experience. With the
Investment comes the responsibility to administer the
application.

A Administration responsibilities can be centralized or distributed

A From organization to organization this can range from a portion of
an FTE to multiple FTEOGOS to cover
support the Project Management processes.

A Primavera Health Check ensures you have the right support structure
for your needs
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Organizational Support

The successful implementation of Primavera is dependent
not only on the Core TeamoOs
from an organizational commitment including strong

executive management support.

A Provides organizational direction
A Impacts effectiveness of organizational change efforts

The Primavera Health Check offers tips to gain support.
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Summary

A Change is on its way
A Are you a Ready Organization?

A Let the EcoSys Health Check help you examine critical success
factors and improve organizational effectiveness

I T&M

I Two Day Diagnostic
A Fixed Price
A Seek First to Understand
A Health Check Recommendations Document
A Path Forward

The Primavera Health Check enables a release approach to organizational
change increasing ROI in the Primavera application
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For Further Information

A Visit our website: www.ecosys.net
A Email: info@ecosys.net
A Call: (914) 304-5000

Thank you!
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