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Making projects cost-effective & efficient
with Enterprise Project Performance (EPP)

™

Forrester Consulting conducted a Total Economic Impact™ study to examine the potential returns

™

enterprise can realize by deploying the EcoSys

Benefits of an EPP approach
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Pivot capital spending more
quickly and easily - $2.2M

Reduced project cost
overruns - $7.4M
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Enterprise Project Performance (EPP) platform.
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EcoSys empowers users to:

Be more cost effective

Consolidate procurements - Identify similar but separate
procurements and obtain resources through larger buys,
resulting in better prices.

Improve predictability

Provide accurate forecasts - EcoSys reduced variations in
forecasts, providing more accurate data, leading to more
effective project plans.

Make better decisions
Gain complete visibility - Managers obtained a singular view
of the entire project portfolio which informed
their strategies. They were given the
tools to choose more
profitable projects.

Decommission legacy
systems - $313.2K
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see more?
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Download the study
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